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OUR VISION 


By the year 2013, 

The YMCAs of Québec 
will become a unifying 
leader and a partner 

Of choice in Many regions 
throughout the province 
We will be known for . 
ihe impact of Our actions 
with regards to the 
development and 
Well-being of youth, 
families, Seniors, and 
communities. 


OUR MISSION 
The YMCAs of Québec is a charitable organization that 


contributes to the development of spirit, mind, and body, and 
to the well-being of individuals, families, and communities. 


OUR VALUES 
Participation and access 


Education and prevention 


+ Respect for others 
Volunteer work and philanthropy 


Self-empowerment 
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: Message from The YMCAs of Québec 


Strengthening the Foundations 
of fhe community: our premise 


2011 was a milestone year for The YMCAs of Québec as we celebrated our 160" anniversary. Since the 
opening of the very first YMCA in North America in Montréal on November 25, 1851, we have stayed 
true to our original mission which is to help all individuals achieve their full potential. 


We are reaffirming this promise with our current rebranding initiative, in collaboration with YMCA 
Canada. The harmonization of the YMCA brand across the country will allow us to improve the public's 
understanding of the scope of our community action, to expand our presence across the entire 
province and, we hope, to increase our capacity. It is this same objective that we are pursuing through 
our new communications plan, which confirms as our priority the development and well-being of 
Québec’s youth. In order to better meet their needs, an evaluation of the impact of the YMCA on the 
lives of the youth who participate in our programs and activities is currently underway. 


The celebration of our 160 years of existence reminds us that all of you - employees, volunteers, 
partners, donors, and members - play an essential role in the accomplishment of The YMCAs of 
Québec’s mission and, as a result, in the positive impact we have on our communities. We can 
take pride in a job well done over the course of the last 160 years and we look forward to another 
160 years of working together to build stronger and healthier communities. 


| 1 ft bis vod Highavr Valllacerul— 


Daniel Boisvert Stéphane Vaillancourt 
Chair of the Board of Directors President and CEO 


aceiiin ae andies Se eee 


“To be a partner of choice for volunteers, donors, and funders who wish to improve the well-being of children and youth 
in Québec.” Such is the commitment of the YMCAs of Québec Foundation, as manifested through its support of several 
initiatives implemented by the YMCA. 


This year, the Endowment Fund once again supported a dozen or so projects in accordance with this vision such as 
the Boot Camp weekend for girls at YMCA Camp Kanawana and the Drug Abuse Intervention program for youth at the 
Pointe-Saint-Charles YMCA, as well as providing financial assistance to more than 300 disadvantaged children so that 
they can have an unforgettable experience in one of our day camps. As for the 26" edition of the Annual Golf 
Tournament and the Peace Medals benefit luncheon, these raised a record amount of funds which will be used to 
help even more young people achieve their full potential. 


These accomplishments would not have been possible without the generous participation and leadership of 

Michael Novak, the retiring President of the Foundation, who, in this role over the past eight years, helped build a 
strong Foundation for the future. We salute him for his 17 years of generous involvement with the YMCA. On behalf of 
the entire Board, we affirm our commitment to increasing the Foundation’s fundraising ability in order to continue 
to support YMCA projects, to ensure the sustainability of The YMCAs of Québec, and to secure the means for a 
positive impact for generations to come. 


Michael Goldbloom Laurent Giguére 
Chair of the Board of Directors President of the Foundation 


60 years | 
oF community 7 


inVelyement and 
social respensibilify 


e@ Welcoming of railway workers in 1851 


@ Opening of the first summer camp in 
Québec in 1894 


e Support for families during the Great 
Depression 


e Support for young drug addicts in 
the 60s 


® Opening of daycares, preschool and 
afterschool programs in the 70s 


® Creation of programs that promote 
employability in the 80s 


© Promotion of school success in the 2000s... 


..., The YMCAs of Québec has continued 
to adapt to the changing needs of societ) 
since its inception on Novem 


THE ORGANIZATION’S 160™ ANNIVERSARY WAS 
CELEBRATED THROUGHOUT THE YEAR: 


We would like to thank you for being part of the history of the YMCA and 
for sharing our goal for the young and the not-so-young to be healthier and 
to achieve their potential. 


- As of June 18, friends of the YMCA were invited to travel back in time via 


historical displays featured in our 10 centres: the “160 Day Countdown” 
unveiled a new Y story every day until the anniversary date on 
November 25. 


On September 24, a party for donors and volunteers was held in the park 
of the Notre-Dame-de-Grace YMCA. More than 200 people gathered there 
to pay tribute to those who help us. 


November 24: the festivities drew to a close with a solemn declaration 
and the signing of the Livre d’or at Montréal’s Hotel de ville, in honour of 
the invaluable contributions of the YMCA to the Montréal community. 


November 25 and 26: birthday cake was shared in all of the YMCAs to 
celebrate with their communities. Of note, a plaque offered by Concordia 
University as well as a watercolour painting by Rosalie Williams - 

Sir George Williams’ great granddaughter, founder of the YMCA in 
London - were unveiled at the Downtown YMCA. 


“The City of Montréal is very proud to have been the 
location of the very first YMCA in North America. We 
can rely on The YMCAs of Québec which, year after 
year for 160 years, has been actively participating 
in the community life of the city. The organization's 
countless achievements and its positive impact 
on Montréal’s communities are immeasurable. 

We need only think of the recent opening of the 
Cartierville YMCA, which in only two years has 
become one of the cornerstones for the 

community life of the borough.” 


Jocelyn Ann Campbell, City of Montréal - 
Responsible for the Development of the 
Community, Families, and Seniors. 


Terry Finn, 99 years old and member for 85 years and his son 
Sean Finn, Executive Vice-President, Corporate Services and 
Chief Legal Officer at CN, and former member of the YMCAs of 
Québec Foundation’s Board of Directors. 


160 sforiés Cor 160 years oF history! 
A collection of the stories shared by members, participants, 
volunteers, employees, and friends of the YMCA. 


Many thanks to the 160" anniversary Executive Committee: Robert Lorange, the YMCAs of Québec Foundation; Christiane Gingras, VDM Global; 
Mia Morriset, Tattoo Communications; Marie-Claude Landry, Daniéle MacKinnon, Daniel Tierney, and Antoinette Covino, The YMCAs of Québec. 


Pa pet 


MAKING AN IMPACT 


A new Camily at 
He YMCA 


They are named Maria Isabel, Hercilia, Patricia, Bertha, Clarisse, 
Martha, Paulina, Samantha, Gladys, Silvia, Angel... 


They come from all over the world: El Salvador, Colombia, Mexico, 
Saint-Vincent, Senegal, Congo, Cote d'Ivoire, Algeria... 


They are fifteen women, refugees or asylum-seekers, whose ages 
range from 22 years to 83 years. They meet twice per week as part of 
the Women in Action group at the Residence’s PRAIDA-YMCA 

Day Centre. 


Together they share their artisanal know-how and culinary traditions. 


Together they share their thoughts and help each other in the 
resolution of their daily concerns. 
Together they share their stories. 


"Aqui, Todas so 


fae 


"Twit oroup allows us Te get out o€ fhe house and Feel better: 
Ip helps prevent depression and ménfal health problems, 
which weuld ofherwise come ata high cost te society,” 
claims Silvia, the group's advocate. 


A true "therapy," confirms Gladys. 


It is a respite for these women and, above all, for those who 
are mothers of young children for whom the nursery school 
lends a helping hand. Maria Isabel, mother of four children, 
enthusiastically mentions the family activities and the financial 
assistance that allowed her two eldest children to experience a 
stay at YMCA Camp Kanawana. 


These women, many of whom are seeking employment and who 
participate in the French conversation workshops, are the first 

to donate their time, talents, and gifts by volunteering with 

the Residence or other organizations working with the less fortunate. 
They even donate half of the proceeds generated from their 
creations — which are made with recycled materials — to the 

YMCA Strong Kids Campaign. 


An inspiring demonstration of courage! 


"Kaitlyn even helps 
others Finish their 
homework," 


says Jennifer, her animator. 


"When Im older Fi, 
T will be a French teacher. 0s 


240+ 


A €srmula For success! 


Kaitlynn is a 7-year-old student at St-John-Bosco school in Ville-Emard. Every day for the last 2 years, 
when the bell rings at 2:15 p.m., she boards the school bus and heads to the Pointe-Saint-Charles 
YMCA located close to her home. 


There, she is welcomed by Jennifer, Marcus, and Alex; animators with the Homework Help program. 


She finishes all of her homework by 4:00 p.m. and then takes advantage of the playtime and fitness 
activities right up until the time her parents arrive. 


In closing: 

"Kaitlyn gets all the help she needs 
here, It's been very helptul since we are 
both at work, She loves coming te The 
YMCA, It's a real jey!" 


MAKING AN IMPACT 


Québec City 


"Developing Asense of belonging ina neighbourhood 


where there is a great deal oC furnever is achieved 
by fhe créafion oF inclusive living environments, 


P . “ 
not \usf businesses. 


S er a _ rv\ o re pee 'd | € Sara Porlier, 


Director, Community Initiatives - Region of Québec, 
The YMCAs of Québec. 


in more communi! és 


A region: the Du Buisson sector of the Duberger-Les Saules neighbourhood, 


north of Québec City. The future? 
» Aneighbourhood experiencing “material and social deprivation;" The YMCA, “one of the principle project leaders,” aims to strengthen its 
» Adensely populated area “hemmed” in between a river, a highway, an involvement in the area of Duberger-Les Saules and, to enhance its 
industrial park, and located on a main thoroughfare; presence in Québec through the opening of a YMCA community centre 


« Aneighbourhood with little community and public infrastructure; in the neighbourhood of Saint-Roch, in partnership with Québec City. 
* Acitizen’s forum which flagged the improvement of community services as a priority. 

As for the Management Committee, its vision includes a permanent 

A space: Les Saules YMCA - community space. community infrastructure with stable funding that offers additional 
* Aproject of the 10-year-old Duberger-Les Saules Round Table which services and involves many more partners; a place that breeds projects 


decried a lack of accessible services; adapted to the needs of citizens and revitalizes the region. 
« An initiative which came to fruition in October 2009 thanks to the influence 
of the YMCA, which was then looking for a location for the expansion of its 
Alternative Suspension program into the area north of the Commission scolaire aa 
deLa Capitale; The YMCAs of Québec, the CSSS de /a Vieille Capitale, Québec City, the CLD de Québec, 
« A1080-square foot space managed by a Management Committee’, shared the Maison des Jeunes de Les Saules et Lebourgneuf, the Carrefour Jeunesse-Emploi de 
q “ la Capitale Nationale, the Centre Ressource Jardin de Familles, and Guy Giroux, an engaged citizen. 
between various organizations, establishments, and community groups’, Alternative Suspension, Coopérative jeunesse de services, Jardin communautaire Du Buisson, 
oF Feetsik roupe d‘achats Les Saules, street workers, and vari t groups. 
and utilized 7 days a week by more than 300 people from the community in a ee eee ce es enc hn OND S 


over 2,000 visits in 2011. 
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ee A space thafis open 
y to fre community. 


"By creating environments That 
are conclucive te The 
development of pilot projects 
which meef fhe needs of the 
communily, we are invesfing in 
the Future of a community,” 
Ginette Buist-Olivier, 


us a. = ,, ale ~~. Community Organizer for the 


Famille-Enfance-Jeunesse program 
at the CSSS de Ia Vieille-Capitale. 


: Citness cen7re 
ran just a 
6 YMCA, mere 


HEALTH AND FITNESS 

Over members 

+ Adoption of an active lifestyle 

+ Overall improvement of health 
and well-being 

+ Quality of life and self-esteem 


Beoecesceeoeeseeoeeoheoese 


OTHER COMMUNITY 


PROGRAMS 
Nearly 70,000 people 


Over 
visit The YMCAs of 
Québec every year! 


INNOVATION, RESEARCH AND 

DEVELOPMENT FUND 

The YMCAs of Québec invested $34,640 in : 

5 projects in 2011: . e 
$5,000 in interim support for the Downtown COMMUNITY PROGRAMS OUTSIDE OF QUEBEC 
YMCA’s work on the streets (Dialogue program); (International partnerships) 

Over 12,500 people 


$1,250 for the organization of a badminton 5 — 
« Development of leadership and citizen engagement 


tournament at the Guy-Favreau YMCA; ° : sues 
$6,990 for the Du Parc YMCA‘s “Bien dans sa téte, - Prevention of delinquent behaviour in youth 
+ Prevention of infections transmitted sexually 


bien dans sa peau” educational program aimed 
at demystifying obsessions with physical and through blood 


The YMCAs of Québec promotes 


the success and well-being of mere than 


appearance, thinness, and over-training; q 
$8,900 for the Outdoor Club for teens at the 5 30,000 CHILDREN ANP YOuTH in Québec. 
Saint-Laurent YMCA; : 

$12,500 for an evaluation of the impact of 

the YMCA on the lives of youth. 


Aa 


OTHER COMMUNITY PROGRAMS 


Nea rly 70,000 people HEALTH AND COMMUNITY RECREATION 


ajelska lates a o:-01 secs tq lelaralalstalelaie's elalete late ieisiaistelelerelel sis Over 15,500 people 
+ Improved quality of life for communities and individuals 
+ Promotion of fitness and well-being 
+ Outreach services, providing an alternative to the street or to the home 
SOLIDARITY AND SERVICE TO THE COMMUNITY 
Over 22,500 people 
+ Housing and food programs 
+ Free access to our facilities and/or programs 


+ Prevention of social isolation 
LEADERSHIP AND CITIZEN ENGAGEMENT 


Nearly 3,300 youth 

+ Development of leadership 

+ Encouragement of citizen participation 
+ Engagement for a better world 


SOCIAL REINTEGRATION 

Over 3,700 people who are homeless, marginalized, 
or ina vulnerable situation 

+ Prevention, support, and guidance 

+ Self-empowerment 

+ Reinsertion into society 


ALTERNATIVE JUSTICE AND 

CRIME PREVENTION 

Some 6,360 young offenders and 

people with overdue fines 

+ Community approach and restorative 
measures 

* Conflict resolution and prevention 

+ Encouragement of social engagement 


SUCCEEDING IN SCHOOL 

3,615 youth 

+ Homework Help and Alternative Suspension 
+ Bullying prevention 


DEVELOPMENT OF SKILLS 
AND EMPLOYABILITY 


8,190 people p ti f | — 
+ Employment and pre-employability iia ok 
+ Education SUPPORT FOR FAMILIES AND 

+ Training CHILD DEVELOPMENT 


Over 4,200 children 


HEALTHY LIFESTYLES AND = (Lesming experiences 


PERSONAL DEVELOPMENT + Physical, social, emotional, and 
1,110 people intellectual development 


5 isiti i i The YMCAs of Québ Id 
= + Adoption of a healthy and active lifestyle Acquisition of social skills : oa Cy ae ocean a 


+ Socialization and participation in 
the community Nearly 350 parents 


MS > Fulfillment ° Respite 
j + Educational support 


- Engagement ; ifs and 


not reach as many people 


without the engagement of 


Investing in Cufure 


generations DONATIONS AND VOLUNTEERING 


Would you like to help us with 
our work in your community 
by becoming a volunteer or 
making a donation? 

For more information: 
fondation@ymcaquebec.org or 
514 849-5331, ext. 1266. 


A network of YMCA alumni 
A Mentors’ Circle for the YMCAs of 
Québec Foundation! Its raison d‘étre is to 
bring together former volunteers from 
the YMCA’s governance bodies who are 
dedicated to “being there to help the 
YMCA whenever needed’ in order to 
provide strategic advice, coaching, 
facilitate access to certain networks, 

and serve as ambassadors of the 

YMCA’s cause. The Mentors’ Circle is 
looking to expand! Do you know of 

any candidates? 


YMCA Peace Medals: 
25 years of distinction, 

86 laureates 

On November 18, more than 400 guests 
gathered to honour the laureates of 
the 25" Edition of the Peace Medals 
presented by Manulife Financial: 

Drew Steeves, from the Zero Force 
cycling team, Raoul Lincourt, 

President of the Centre de services de 
justice réparatrice, the Burgundy 

Urban Mediation Project, Equitas, 

and Dawson College. This year’s 
honorary laureate: Richard J. Renaud, 
accomplished businessman and 
philanthropist. Some $45,000 were 
raised to support our leadership 
development and social engagement 
initiatives for youth here and abroad. 


Corporate citizens, thank you for contributing to 

the educational success of our youth! 

Encouraging educational achievement for 450 children ages 6 to 12 in 
disadvantaged schools: such is the clear result of SNC-Lavalin’s 5-year $65,000 yearly 
investment into our Homework Help programs, which comes in addition to its 
investment for the provision of computer equipment to Ecole Jean-Baptiste Meilleur. 
Another exemplary partnership: “Adopt a School”, supported for five years by 
Desjardins Asset Management thanks to a $500,000 investment in a computer lab 
for Ecole Champlain, a Math, Science, and Technology resource centre at Ecole 
Marguerite-Bourgeoys, extra-curricular and enrichment activities, overnight stays at 
summer camp, and school bursaries. We would also like to thank: Caisse Desjardins 
des Versants du mont Royal, Fednav, Dectron Internationale, and Pomerleau Inc. for 
their support of various community initiatives. 


Portrait of a DONOR: 
Michel Forgues, employee of 
The YMCAs of Québec 


“Investing in the YMCA's 
Endowment fund is investing 
in fhe Cufure of children and 


par " 
youth Crom eur Communities, 


The Endowment Fund 
generates nearly $200,000 in 
yearly revenues which are 
directly re-invested to make 
our communities stronger 
across the province. 


Diversity, a youth leadership project 


Six youth leaders were selected to represent 
The YMCAs of Québec during the YMCA 
International Conference in San Francisco 
held from October 26 to 29, 2011, with the 
theme of “Building a Global Community 
Together.’ These six girls led several 
awareness activities and created a video 

in which various people expressed their 
thoughts on what diversity means to them. 
Fostering respect for people’s differences; 
such was the message they shared at the 
conference on behalf of Canada. Upon their 
return from San Francisco, they continued 
to be involved in solidarity projects. 

All different - All together! 


On your marks, set, ACTION! 

The YMCAs of Québec has implemented 

free leadership and international solidarity 
training for youth ages 16 to 25. This program 
encourages the citizen participation of youth 
through various projects such as You and Me 
Against AIDS, or Stop Child Trafficking, and 

a two-day training session on cooperation, 
communication, and engagement which 
was held on November 5 and 6, 2011. Events 
to look for in 2012: the TukTuk Show, which 
celebrates the artistic talents of YMCA youth, 
and the YMCA Youth Engagement Summit. 
Ready for action! 


Success through sports! 


Does the name Naismith mean anything to 
you? In 1891, in order to keep students busy 
during the winter months, a young James 
Naismith - then a gymnastics instructor at 

a YMCA in Massachusetts - was having fun 
creating a new game which was to become 
one of the most popular team sports in the 
world: basketball! What better way to 
channel our youth's abundant energy, 

have them work as a team, and surpass 
themselves! This is why this year Youth Zones 
from five YMCAs organized the Naismith Cup; 
a friendly basketball tournament. On 

May 6, 2011, youth from the Notre-Dame-de- 
Grace YMCA hoisted the trophy. An event for 
youth not to be missed! 


Over 30,000 children and youth ages O te 17 reached! 
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Portrait of a PARTNER: 

Michel Perron, Principal at 

Ecole Primaire Louisbourg of the 
Commission scolaire de Montréal, 
whose students hold their gym 
classes and their extra-curricular 
activities at the Cartierville YMCA. 


"belore the arrival of 

the YMCA, aside Grom 

Ecale Louisbeurg and the 
Carfierville library, There was 
no place That played such a 
rallying and mobilizing role,” 


Establishing partnerships with 
schools, agencies, communities, 
and the business world is essential 
for succeeding together. 


Building 
STrenger 
communifigés 


COMMUNITY INITIATIVES 


AY for everyone! 


Thanks to the Access for All policy, in 2011, 6,139 people benefitted from financial assistance totalling $891,285 which is used to subsidise 
access to The YMCAs of Québec’s programs and facilities. The Hochelaga-Maisonneuve YMCA created the “Projet de vie” membership which 


consists of a 75% discount for one year for people who are in the process of reintegrating in to the workplace. These individuals are referred by 
the centre's partners, notably organizations that provide social integration guidance, therapy, and shelter. In 2011, 50 people took advantage of 


this membership for a total of $5,645. A one-of-a-kind-opportunity! 


The YMCA comes to the aid of the homeless 

By raising awareness and through its work on the streets, the Dialogue support 
program for the homeless is aimed at identifying, supporting, and establishing 
contact with individuals in the Peter-McGill district who have no means, are isolated, 
and have no fixed address. This Downtown YMCA program, jointly founded in 1997 
with Destination Centre-Ville and Tandem Montréal, provides the homeless with the 
resources needed for them to regain control of their lives. Those who have overdue 
fines or criminal records are automatically referred to the YMCA’s Compensatory 
Work program or the Employment Service. Thanks to Dialogue, approximately 

20 homeless people every year are able to get off the street, which saves society 
some $400,000. 


Over 45,000 people beneCit Crom our communily 
development programs! 


Urban agriculture, pilot projects 

On July 5, 2011, in partnership with the 
Hochelaga-Maisonneuve YMCA and C-Vert Mercier- 
Hochelaga-Maisonneuve, the Tétreaultville and 
Maisonneuve-Longue-Pointe Eco-quartiers and 

the Y’a quelqu’un I‘aut’bord du mur organization 
inaugurated a brand new community garden in 
front of the YMCA called “Les Champs Olympiques” 
as part of the Paysage solidaire project. The garden's 
upkeep is a shared responsibility between youth 
from C-Vert, children from the YMCA’s day camp, 
and elderly volunteers. A great example of 
intergenerational cooperation! On August 26, it 
was the Pointe-Saint-Charles YMCA’s turn to have its 
inauguration in order to offer children workshops on 
gardening and healthy eating. These gardens allow 
organic vegetables to be grown and help counter 
heat islands. 
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Portrait of a VOLUNTEER: 
Wahiba Kesraoui, nicknamed 
“Fatihaw’, Saint-Laurent YMCA‘s 
Family Resource Centre 


"Volunteering is truly a 
gift. What you dent 


réceive in money, 


4 ‘+ " 
you réceive in love. 


Some 1,600 volunteers make a 
difference in their communities 
by helping us offer the 
necessary programs and 
services. 


Over 45,000 members 


benecit Grom our Fitness 


Cre; li ti es! 


Fromoring a healthy li€estyle 


HEALTH, FITNESS AND RECREATION 


Healthy youth 

Because regular physical activity has a 
positive impact on youth, The YMCAs of 
Québec has implemented a Teen Policy for 
12-17 year-olds, who must participate in 
three orientation sessions in order to learn 
how to use our facilities safely. More than 
1,000 teens have participated in these 
sessions at the Cartierville YMCA alone. 
Equally successful have been the Friday 
Teen Nights, initiated by the West Island 
YMCA, which give neighbourhood youth 
access to our facilities free of charge or at 
a minimal cost. 


Taking action for the safety 

of our children 

In Québec, 25% of the approximately 

100 people who drown every year are 
children. With the success of a pilot project 
at the Westmount YMCA which offered free 
swimming lessons to elementary school 
children (of which 80% of the children lived 
below the poverty line) during class time 
over an 8-week period, and thanks to a 
major donation from CN, the program will 
be extended into other schools, allowing 
more lives to be saved. 


Working out at the YMCA, a responsible choice 
This fall, The YMCAs of Québec launched a new membership and active living awareness 


campaign: “Exercise change!” The campaign, which benefitted from the support of a televised 


public service announcement, demonstrated that by exercising at the YMCA, members are 
part of an organization that encourages youth in their endeavours, lends support to families, 


and comes to the aid of seniors. 


A brand new school! 


Renovations at the YMCA International Language School have allowed us to increase our 
capacity and therefore offer more groups, create new programs (German and Japanese) and 


welcome more students to our evening classes. 


Become a fitness trainer, national lifesaver, or first responder! 


Over 2,365 people obtained FIT certification, received additional training through health and 
fitness workshops, or learned how to save lives through cardiopulmonary resuscitation, first 


aid, or national lifesaver classes. 
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Over 7,200 people participated in education and Training programs 
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inspired, and 
engaged youth and 
yoring aclults! 


Getting involved for a better world! 


In February 2011, 52 people - including 

28 students - participated in The YMCAs of 
Québec / UNI-Alter delegation at the World 
Social Forum in Dakar in Senegal as part of a 
citizen engagement support project. Before 
their departure, the participants benefitted 
from approximately 20 hours of training. In 
Dakar, they participated in a day of discussion 
with youth leaders from the YMCA of 

Dakar and attended workshops with some 
70,000 participants and 1,200 organizations 
from 143 countries! 


a globa 


Y youth go international 


After a three-week preparatory session in 
Montréal, two young Canadians participated 
in a 5-month professional internship at the 
YMCA of Ecuador to support our partner's 
work with disadvantaged children, youth, and 
families who are mainly from Quito, but also 
from Portoviejo. The internship was funded 
by the Canadian International Development 
Agency as part of a three-year agreement 
which provided an opportunity for them to 
develop their abilities in organizing and 
facilitating workshops, as well as their 
communication and planning skills. 

A beneficial experience for all... 


Buildinc 


community 


YMCA of Haiti - Phase 2 

Sustained efforts by the staff and volunteers 
from the YMCA of Haiti, with the support of 
The YMCAs of Québec as well as YMCAs from 
the United States and Germany, have allowed 
the programming to be quickly resumed 

in three communities where the YMCA was 
present before the earthquake. A new centre 
was even built using converted containers. 

In 2011, over 2,000 youth and young adults 
were able to benefit from fitness activities, 
homework help programs, bursaries, or other. 


Ofwer 20\\ 


03/29 


Signing of an agreement between the YMCA, 


01/17 

Partnership with CBC/Radio-Canada to 
promote healthy lifestyle habits through 
the Live Right Now program 


01/28 

Over 300 people from across Québec 
participated in Braggin’ Rites; a break dance 
competition held at the Downtown YMCA! 


02/09 

Inauguration of a new YMCA point of 
service in Montréal-North to host 
Alternative Suspension 


02/14 
Launch of the 2011 YMCA Strong Kids 
Campaign — over $385,000 raised! 


02/14-18 
Alliance with the 1% edition of Réseau 
Réussite Montréal’s Hooked on School Days 


iightights: 


02/18 

12" edition of the Notre-Dame-de-Grace 
YMCA‘s variety show marking Black History 
month 


02/27 

Press conference announcing federal 
funding to the tune of $6.9 million over 

5 years for the national implementation of 
the Alternative Suspension program 


02/28-03/04 

Spring Break week at the YMCA for many 
children and youth between the ages of 

5 and 17 who benefitted from our day camps 
and our Ski School 


03/07 

The Ministére de la Famille et des Ainés grants 
a $100,500 subsidy over 3 years to benefit 
programs for seniors at the Du Parc YMCA 


03/08-22 

The “Water is life. Women carry life.’ exhibit 
is launched to mark International Women’s 
Day in all of the YMCAs 


03/26-27 

13 annual March Madness tournament 
held at the Notre-Dame-de-Grace YMCA, 
Concordia University, and Dawson College - 
22 teams participated 


the Module du Nord Québécois, and the 
CSSS de la Montagne to provide housing at 
the YMCA to Inuit who come to Montréal to 
receive medical attention 


04/01 

Start of fitness level evaluations for people 
aged 50 years and up! More than 250 people 
evaluated in 2011 


04/05-11 

First phase of the youth exchange between 
youth from Pointe-Saint-Charles and an 
Aboriginal community in Alberta 


04/12 
Participation in the 2011 Défi Climat 
awareness campaign on climate change 


04/30 
First Open House by the mayor to celebrate 
the 1% anniversary of the Cartierville YMCA 
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05/07 

Record participation in the 2011 edition 
of the Spring Challenge organized by the 
Hochelaga-Maisonneuve YMCA. Over 
1,200 runners, close to 85 volunteers, and 
nearly $14,000 raised! 


05/13 

The YMCAs of Québec is voted the best 
fitness centre and best swimming pool in 
2011 by readers of The Mirror 


05/19 
Annual golf tournament — $94,000 raised 
for our youth programs 


05/29 

11" edition of the Youth Festival to 
celebrate the artistic talents of youth 
at the YMCA 


06/04-05 
Healthy Kids Days at the YMCA — 
Open House for families 


06/19 

Open House day at YMCA Camp Kanawana. 
Summer is set to begin for over 

700 campers! 


06/25 

Launch of the summer session for the 
Language Camps at the Downtown YMCA's 
day camp and at YMCA Camp Kanawana 


07/01 

Launch of the Youth Service Co-op at the 
Du Parc, West Island, and Saint-Laurent 
YMCAs 


08/25 


Annual Sam Jam street hockey tournament. 
$20,000 raised for YMCA Camp Kanawana! 


09/01 

Opening of new Homework Help programs 
at the Hochelaga-Maisonneuve YMCA 
(12-17 year-olds) and Saint-Laurent YMCA 
(the Success Club for 6-12 year-olds) 


09/06 

It's back to school time at the YMCA 
International Language School for the 
nearly 4,850 students who attend every year 


09/17 
Eighth edition of the Pointe-Saint-Charles 
Hall of Recognition — over 500 participants 


09/19-20 
Boot Camp weekend for girls at YMCA Camp 
Kanawana in partnership with FitSpirit 


09/27 


Launch of the Rendez-vous Ainés program 
at the Notre-Dame-de-Grace YMCA 


10/01 

Construction begins on one of two 
educational pavilions at YMCA Camp 
Kanawana which will allow more outdoor 
education classes and community groups 
to be accommodated as of next spring 11/15 

Collection of non-perishable food items for 
the Holiday season as part of CTV Montréal’s 
The Spirit of Giving campaign 


12/13 

YMCA Camp Kanawana receives an 
honorary mention in the environmental 
category from the Service de I’urbanisme 
de Ia Ville de Saint-Sauveur during its 
2012 annual Méritas Gala 


ea 12/15 
»/ 25" anniversary for the Guy-Favreau YMCA 


12/22 

The Cartierville YMCA receives the 
geothermal prize for Excellence (in the 
province of Québec) and is a second-place 
finisher for ASHRAE’s Technology Award 2012 


Creation of Trekfit: an intergenerational 
outdoor fitness training circuit at the 
Cartierville YMCA as part of the Destination 
Youth development campaign 
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Isabelle, Catherine 
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Kapnang, Huguette 
Karass, Larry (*) 

1 Vice-Chair of the Board 
Nutrisoya 

Lagarde, Francois 

Social marketing and 
communications 
consultant and trainer 
LeBrun, Genevieve (*) 

2™ Vice-Chair of the Board 
MEGA Brands 


MacAllister, Julie 
Theratechnologies 


Perkins, Benjamin Lynn 
LAP Consultants 
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Cégep Saint-Laurent 
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Tremblay, Pierre 
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Vendette, Rosalie 
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Secretary of the Board 
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The YMCAs of Québec 
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The YMCAs of Québec 


BOARD COMMITTEES 
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Boisvert, Daniel 

Denis, Daniel (Chair) 
Tremblay, Guylaine / 
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Nominating Committee 
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Deschamps, Elizabeth 
Deschatelets, Marc 
(Chair) 

Staco, Edouard 
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Brennan, Nicole (2009) 
Cété, Marcel (2010) 


LOCAL ADVISORY 
COUNCILS 

Cartierville YMCA 
Charbonneau, Jean 
(Chair) 

Chulak, Luc 

Ferland, Lucie 

Fortin, Nathalie 
Destroismaisons, Michel 


Ligondé, Christine 
Limperis, Catherine 
Lortie, Pierre-Luc 
Nassif, Néhal 

Rabbat, Waguih 
Trottier, Carole 
Downtown YMCA 
Liepins, Catherine 
Morin, Francois 
Myrand, Pierre 

Nunez, Maria-Lorena 
Paquette, Roch 
Robitaille, Edouard 
(Chair) 

Roy, Catherine 
Sauriol, Chantal 
Vasilakopoulos, Bess 
Du Parc YMCA 

Aubé, George (Chair) 
Bédard, Stéphanie 
Brennan, Nicole 
Brown, Karen 
Clément, Paul 

Dorion, Marguerite 
Lavoie, Manon 
Leblanc, Marie-Claude 
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Orvoine, Cédric 
Pathmasiri, Saminda 
Perreault, Brigitte 
Rondeau, Sophie 
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Guy-Favreau YMCA 
Demers, Liliane 
Mhedhebi, Najia (Chair) 
Mouhcine, Abel 
Ng, Kathleen 
Rouisse, Claudette 
Hochelaga-Maison 
YMCA 

Abanto Florida, Andrés 
Grisé, Catherine 
(Chair) 

Hébert, Marie-France 
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Pépin, Bernard 
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YMCA Camp Kanawana 
Bennett, Don 
Carter, Morgan 


Cordeman, Valery 
Day, Sean 

Frankel, Evan 
Grostern, Michelle 
Hammerman, Matt 
Henle, Steve (Chair) 
Lyndsay, Derek 
Maas, Adrian 
Martel, Roxane 
Rona, Dan 
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Notre-Dame-de-Grace 
YMCA 

Beaudry, Pierre 
Bertrand, Francois (Chair) 
Chechile, Ross 
Lachance, Josée 
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West Island YMCA 
Clifford, Wayne (Chair) 
Dancsecs, Kathy 

Hall, Trevor 

Laursen, Sheila 
Myers, Nina 

Niro, Peter 

Safi, Mélanie 
Pointe-Saint-Charles 
YMCA 

Figsby, Kevin (Chair) 
Under development 


Under development 
Westmount YMCA 
Butler, Noel 
Campbell, Cynthia 
(Chair) 

Lalonde, Sylvain 
Mendell, Mike 
Soussana, Patricia 
Wilson, James 
White, Gary 
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Québec City 
Demers, Denis 
Gagné, Claude H. 
(Chair) 

Jean, Auguste 
Mathieu, Gaétan 


SENIOR MANAGEMENT 
Alatorre, Pascal 

Director 

YMCA Residence 


Champagne, Patrick 
Director, Information 
Technology 

Association Services 


Chechile, Ross 
Director 
Notre-Dame-de-Grace 
YMCA 


Day, Sean 

Director 

YMCA Camp Kanawana 
and YMCA Ski School 


Dancsecs, Kathy 
Director 
West Island YMCA 


Forgues, Michel 

Director, Community and 
International Initiatives 
Association Services 


Guitard, André 
Regional Director, Facilities 
Association Services 


Harvey, Charmian 
Director 

Brand Strategy and 
External Relations 
Association Services 


Hébert, Marie-France 
Director 
Hochelaga-Maisonneuve 
YMCA 


Hynes, Jocelyne 
Executive Assistant to the 
President and CEO 


Kay-Arora, Margaret 
Coordinator 

YMCA Canada East 
Management Resource 
Centre 


Leblanc, Marie-Claude 
Director 
Du Parc YMCA 


MacKinnon, Daniéle 
Director, Financial 
Development 
Association Services 
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Myrand, Pierre 
Director 
Downtown YMCA 


Nassif, Néhal 
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Director 
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Rouisse, Claudette 
Director 
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Simard, Suzanne 
Director, Marketing 
Association Services 


St-Yves, Richard 
Director, Operations 
Association Services 


Tierney, Daniel 
Director, Development 
Association Services 


Tremblay, Guylaine 
Director, Finance and 
Administration 
Association Services 


Vaillancourt, Stephane 
President and CEO 
White, Gary 

Director 

Westmount YMCA 
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Rioux, D. Glenn 

Riverin, Pierre 


| Saint-Pierre, Guy _ i 


THE YMCAs OF QUEBEC 


Statement of operations 


Year ended December 31, 2011 


2011 2010 
REVENUE $ $ 
Program activities 27,580,379 25,542,359 
Government - fees for services 7,800,231 7,911,673 
Institutional services 3,545,499 3,223,968 1,351,316 
Rent 3,152,203 2,522,562 230,845 
Centraide of Greater Montréal - community services 1,486,754 1,493,249 1,882,576 
Donations of the YMCAs of Québec Foundation 784,579 1,033,487 1,803,583 
Investment revenue 157,922 55,204 801,676 
Other revenue 635,763 313,655 274,374 
45,143,330 42,096,157 Sc lal 
5 6,709,823 
EXPENSES 
Salaries and social benefits 25,432,310 23,467,914 3,439,692 
Program expenses 4,091,883 3,520,843 12,757,458 
Repairs and replacements, maintenance supplies, 44,165,008 
and service contracts 4,086,654 3,894,790 
Heat and electricity 1,541,217 1,575,363 _ 67,071,981 
Rent 1,134,633 1,030,229 
Office expenses 1,049,101 905,655 
Professional fees 918,336 952,463 
Advertising expenses 816,891 917,784 7,450,000 
Employees’ expenses and development 757,009 681,080 3,780,427 
Insurance and taxes 560,071 517,498 550,920 
YMCA Canada fees and other dues 459,557 415,807 2,804,759 
Bank charges 417,571 425,513 1,249,479 
Contributions to the YMCAs of Québec Foundation’s operations 325,825 313,456 if 31,826 
Bad debts 151,426 137,933 * 15,867,411 
Other expenses 376,779 484,515 
" 11,606,359 
42,119,263 39,240,843 60,962 
Excess of revenue over expenses before the following items 3,024,067 2,855,314 27,475,582 
122,027 
Interest on mortgage loan and other financing costs (899,733) (599,740) » 55,132,341 
Amortization of capital assets (3,759,456) (3,440,557) 
Amortization of deferred contributions related to capital assets 1,512,862 1,386,070 ; 
(Deficiency) excess of revenue over expenses | 9,727,907 
before the change in fair value of interest 2,211,733 
rate swap agreements (122,260) 201,087 11,939,640 
Change in fair value of interest rate swap agreements (416,417) (122,027) - 67,071,981 
(Deficiency) excess of revenue over expenses (538,677) 79,060 


ee 


THE YMCAS OF QUEBEC FOUNDATION 


Balance sheet 


as at December 31, 2011 


REVENUE 
Fundraising campaign 
Annual campaign 


d Changes in Gund balances 


Ions an 


perat 


: General Fund Endowment Fund Total 
Special events i= LAL AES eee: eae 
Contributions received as endowments 2011 2010 2011 2010 2011 2010 
Other donations 
$ $ S $ $ $ 
Investment income ASSETS 
Current assets 

EXPENSES Cash 154,739 192,619 5,579 7,910 160,318 200,529 
General administration Accounts receivable 3,600 4,074 - - 3,600 4,074 | 

Salaries and employee benefits Due from 

Office expenses Endowment Fund -  253,591* - - - - 

Professional fees Due from 

Advertising General Fund : -|  42276* : t : 

Development of personnel rei! USL een bis EME VIS AEM Lead a 

Contributions 158,339 450,284 47,855 7,910 163,918 | __204,603 | 
Contribution from The YMCAs of Québec Investments Un 7 | 4,441,632 | 4,684,8 19 | 4,441,632 | 4,684,819 | 
to the operations of the Foundation 158,339 450,284 4,489,487 4,692,729 4,605,550 4,889,422 
Specific fees LIABILITIES 

Special events Current liabilities 

Management fees - Endowment fund Accounts payable 

Fundraising campaign and accruals 270 - - - 270 - 

Due to The YMCAs i 

Total expenses of Québec 239,217 274,373 - - 239,217 274,373 i 
Excess of revenue over Due to eh 
expenses before contributions General Fund - - - | 253,591* - -i 
Contributions to The YMCAs of Québec Due to 

Fundraising campaign Endowment Fund 42,276* x y E F -f 


Community Initiatives 281,763 274,373 -} 253,591 | 239,487) 274,373 fm 


Year ended December 31, 2 


Statement of o 


International initiatives 
Other contributions 
Fund balances Ma 
Defici f Externally restricted - - 2,608,040 2,557,302 2,608,040 | 2,557,302 — i 
(Deficiency) excess o Internally restricted . - 1,881,447 1,881,836 1,881,447 1,881,836 


revenue over expenses 
Unrestricted (deficit) (123,424) 175,911 - - (123,424) 175,911 


(123,424) 175,911 4,489,487 4,439,138 4,366,063 4,615,049 
158,339 450,284 4,489,487 4,692,729  4,605,55 4,889,422 


—$— 


Fund balances, beginning of year 


Interfund transfer 
Fund balances, end of year 


*These amounts are not presented in the ‘Total’ column since they offset each other. 
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West Island YMCA 


MONTREAL REGION 


CARTIERVILLE YMCA 
DOWNTOWN YMCA 
@ First Stop - Central Bus Station 
@ Day Camp at the College de Montréal 
® Bordeaux Detention Centre 
© Federal Training Centre 
DU PARC YMCA 
@ Café 3D 
@ Ame-art Mile End Artists’Co-op 
@ Du Parc YMCA and Du Parc 
YMCA-Ubisoft daycares 
GUY-FAVREAU YMCA 
HOCHELAGA-MAISONNEUVE YMCA 
NOTRE-DAME-DE-GRACE YMCA 
POINTE-SAINT-CHARLES YMCA 


Oy 


Saint-Laurent 


Pointe-Saint-Charles 


SAINT-LAURENT YMCA 
WEST ISLAND YMCA 
@ Springdale Elementary Day Camp 
WESTMOUNT YMCA 
YMCA INTERNATIONAL LANGUAGE SCHOOL 
YMCA SKI SCHOOL 
YMCA RESIDENCE 
© Refugee Reception Office - Montréal 
Pierre Elliott Trudeau International Airport 
YMCA POINTS OF SERVICE - 
ALTERNATIVE SUSPENSION 
@ HOCHELAGA-MAISONNEUVE: 
Hochelaga-Maisonneuve YMCA 
@ LASALLE: Boys and Girls Club of LaSalle 


@ 88 8 868 


15) 


Our internafional partners 


ECUADOR 
Downtown YMCA and 
Saint-Laurent YMCA 


GUATEMALA 
Guy-Favreau YMCA and 
West Island YMCA 


HONDURAS 
Du Parc YMCA and 
Pointe-Saint-Charles YMCA 


MONTREAL-NORTH 
PLATEAU-MONT-ROYAL: Du Parc YMCA 
POINTE-AUX-TREMBLES: 

Corporation Mainbourg 
RIVIERE-DES-PRAIRIES: 

CJE Riviére-des-Prairies 
SAINT-LAURENT: Saint-Laurent YMCA 
SAINT-LEONARD: Maison des jeunes 
Le Zénith 

SOUTH-WEST 


NICARAGUA 
Hochelaga-Maisonneuve YMCA 


and Westmount YMCA 


HAITI 
YMCA Camp Kanawana and 
Notre-Dame-de-Grace YMCA 


@ A Dolbeau-Mistassini 


QUEBEC CITY 
1) Saint-Roch YMCA community space: Compensatory Work / 
4 Alma Paar t re C-Vert / Alternative Suspension 
A Chicoutimi a Riviere- 2 Saint-Roch Day Camp: Saint-Roch centre 

A Wane La Malbale (Charlevoix) A. 2) Les Saules YMCA - community space 

; “lite ; : 
Baie-Saint-Paul A 2) Saint-Roch YMCA - community space 
PROVINCE OF QUEBEC 
Sen ean es 23) HUNTINGDON: Maison des jeunes de Huntingdon 
26 Mont-Laurier 19) 20) 21) 22) QUEBEC A 24 JOLIETTE: Carrefour Jeunesse-Emploi d’Autray-Joliette 
ev der hogh 25) LONGUEUIL: La Maison de Jonathan 
2 MONT-LAURIER: Zone Emploi d’Antoine-Labelle 
22) PLESSISVILLE: Impact Emploi-CGJE de |'Erable 
28 REPENTIGNY: Carrefour Jeunesse-Emploi de LAssomption 
@ 3)Shawinigan A A Saint-Romuald 23) SAINT-HUBERT: La Maison de Jonathan 
j A Saint-Anselme 3 SALABERRY-DE-VALLEYFIELD: 
@ 33 Trois-Rivieres A A Saint-Antoine-de-Tilly Maison de la jeunesse 12-17 de Valleyfield 
Saint-Félix-de-Valois A ____, Plessisville 27) 3) SHAWINIGAN: Carrefour Jeunesse-Emploi Shawinigan 
Notre-tDiene-tles:Draies 9 @ 34 A Victoriaville 32) TERREBONNE: CJE Des Moulins 
int-Jean-de- i 33) TROIS-RIVIERES: Carrefour Jeunesse-Emploi Trois-Riviéres / 
YMCA Camp fanaa eS Saint aa i aca bollete kc A Drummondville 33) Libis os our Jeunesse-Emploi Tro 
aint-Sauveur pelo Verchéres-Ls Patriotes 34 VICTORIAVILLE: Carrefour Jeunesse-Emploi Victoriaville 
Mirabel A Sainte-Anne-des-Plaines A : Pe eon eae CANADA 
‘ aint-Bruno/Saint-Hubert 29 
Terrebonne 32) Repentigny 2 A Boucherville ~ Sherbrooke 
Boisbriand A Longueuil 25) mere 35 
A Saint-André- Rividre-des-Mille-lles & A Saint-Lambert A Magog 35) Canada East Management Resource Centre 
Avellin (Outaouais) 
Laval A 4) A Chambly-Borduas 
A Mayo MONTREAL 


Kangiqsualujjuaq 


A(Povungnituk 
Kawawachikamach A 


A Riviere-Saint-Paul 
Kuujjuarapik A LaTabatiére 
Whapmagoostui Basse- 


Céte-Nord 


—<—— Cap-aur- 


A Waswanipi 
Meules 


A Oujé-Bougoumou 
La Sarre 


A Rouyn-Noranda 
A Val-d'Or 


A Obedjiwan QUEBEC 


A Ville-Marie 
MONTREAL 


